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Celebrating 15 Years of Ministry

A Message from Pastor Ed Glover, Founder & President

Urban Impact was
established in March,
1995 as a Christian
community development
organization. This year,
we are celebrating 15
years of ministry. | am
so grateful for what God
has done and continues
to do through Urban
Impact to transform lives
\ on Pittsbur
Side and throughout the world.
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God called me to this community 25 years
ago as a pastor at Allegheny Center Alliance
Church (ACAC). Though | was hired as an
outreach pastor, most of the people to whom
I ministered were youth. Very few came to
church. They <call ed
S u i -tpesople dressed in suits drove into the
city, went to the service, then drove back out.

A year later, my wife Tammy and | got
married. Believing that lives could not be
rebuilt from a distance and that needs could
not be understood by those who had never
experienced them, we determined to live and
work among the people we served. Most of
the houses around us were boarded up.
There were two women raped on our street, a
drive-by shooting four doors down and guys
doing drugs in our back yard.
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Years passed, and we learned that in
order to help North Side youth grow in the
knowledge of Christ, we needed to teach
them how to read well. These youth also
needed to learn better eating habits, how to
maintain better physical fithess and how to
build healthy relationships. Meeting all of
these needs seemed overwhelming. One
day, my car was stolen for the third time and
as with the two previous thefts, my car was
found just around the corner from my house
with the keys in it and my Bible on the seat.
You see, each time when the thief realized

A higher standard.
A higher purpose.

whose car he had stolen, he abandoned it,
indicating some level of respect for me. We
were gaining the right to be heard, but at a
snail 6s pace. At t he
there with my car missing, | questioned
whether or not my efforts were worth it and
asked God if | could really make a difference.
He clearly answered AYes!
the same way you eat an elephant - one bite
at a time. o It was
gave me the vision for Urban Impact - to see
g Hiviesholistidally trartsformed

one person, one family,
one block at a time.

It became apparent that to accomplish this
mission and acquire the necessary funding,
Urban Impact Woulcii need i?a bec?me a
inflepefEnt Fonpfoft Brhahifatio? T ACAC ©
helped us get incorporated as a 501(c)(3)
organization, and they became our very first
partner. Although we were no longer part of
the church, we still based the values and
principles of the organization on those which
we embraced within the church. Our ministry
model, shown on the next page, was built to
follow Christés model
§ Winning people to Christ
§ Building the Body of

developing people holistically
§ Equipping people to be motivated and

be disciple-makers
§ Multiplying people to produce others

who share the vision and follow the same

methodology of disciple-making
§ Sending people out as servant leaders to

follow Gododés call on th

We call this mo d e | A Th
how it works: a young person is first exposed
to Urban Impact through one of our outreach
programs. The student begins to attend
program (s) on a regular basis and responds
to the Gospel by making a commitment to
follow Christ. A staff member or volunteer
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(continued on next page)
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(continued from front page)

mentors the student, identifies their other needs, perhaps
academic or social needs, and guides the student toward
programs and services that can address these needs -
either at Urban Impact or through organizations with
whom we partner. The student becomes more involved
at Urban Impact and grows in his or her relationship with
Christ as well as with others. With the help of their
mentor, the student identifies his/her skills, talents and
aspirations, develops a post high school plan, becomes

equi pped to dAget on the r
eventually graduates and transitions into life.

Options

1. College

2. Trade School

4. Military

5. Ministry

Multiply
Leadership Development

Ministry Associates

Equip
Ministry Training

Summer Interns, Global Impact, Urban Impact
Experience, Ul Singers, Connexions

Shepherd Shepherd the Flock

Committed Ministers to Others

Build
Growth

Summer Day Camp, Mentoring, Overnight Camp, Academics,
(&SI Y Choir, Performing Arts Academy, Bible Studies, Travel Teams [RESUEREH

Win
Outreach

Boys and Girls Basketball, HS Basketball League, Soccer,
Sport Clinics, Flag Football, Baseball

In the early years at Urban Impact, the graduation rate
of students in our programs was about 5%. That rate has
significantly increased to 97%. We have done very well

at taking students fup the ¢
into I|ife. These first dnd ye.
persond part of our vision. We ¢
on the rest o bnefanily, one black. @n , [ e
The next 15 years of ministry will focus on growing

de n our eX|st|ng pmeo g r a

I o hatml t? Lﬁ/S °a ahdOgrowirty 8mato byf dédpéhing our 2 nd
relationships, collaborations and networks within the
community t o Ioeelblpck atsa timee ac h Ti e
Forbes Funds, an organization in Pittsburgh that provides
support, leadership and knowledge needed for high-
performing nonprofits, has committed to coming alongside
us in the coming year to help us with long-range planning
and strategic management. They have recognized us as
an organization that is making a significant impact in the
community and believe that we are ready to grow to the
next level of nonprofit.

ACAC is no | on
of the suits, o for as |lives h
have attended the church. Mo r
congregation are people from the North Side community.

We are excited to see Godods
15 years and trust that you will continue to support us
through prayer, leadership and money as we follow His
leading.

I ncidentally,

Options:

It is impossible to think about Christian community
development without thinking about youth and their place
in the neighborhood as adults. The concept of Options
began to develop about 4 years ago. Students who had
grown up in Urban Impact programs began to graduate
without a plan for their future. Urban Impact implemented
this initiative and made a commitment to make certain
that each graduate in our programs has a plan for his or
her life after high school. Whlle this initiative is st|II taklng
shape, a number of
programs and ser-
vices have been put in
place over the past
couple years: ¢ g
§ Career Dayi The P

purpose of Career

Day is to expose

students to career

opportunities by
visiting workplaces

Helping Youth Transition into Life After High School

to meet with professionals in various fields. This year,
students visited Cyrus Beauty Supplies on the North
Side to learn about the challenges of running a
business. Afterwards they travelled to the University of
Pittsburgh and Carnegie Mellon University to learn from
architect, Tom Hansz from FPR, Inc, and see firsthand
the work that goes into designing new laboratory
classrooms. A few students also had an opportunity to
visit and tour Robinson Fans in Zelienople.
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Students at Carnegle&%ﬂ

Chemistry labs with Tom Har‘sz )
&

Students at Robinson Fans

(in yellow shirt)
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From the Desk of Connie DeVore, Summer Day Camp Director

The history of camp is nearly as old as the history of
Urban Impact Foundation (UIF) and it is interesting to look
at the changes that have occurred during its 14-year
history.

One of first Urban Impact memories occurred the day
that The Grable Foundation awarded UIF its first grant. It
was a confirmation that the mission was on track and out
of the starting gate. The next vivid memory is a winter
day when a group of Allegheny Center Alliance Church
staff and Urban Impact staff met to discuss the possibility
of UIF running a summer day camp. The question had
nothing to do with the need but everything to do with the
scope of the project and whether or not we had the staff
and knowledge to carry it out. | remember our discussing
the size of the camp; the range was from a small camp of
24 to a larger camp of 84. We decided to partner with the
Pittsburgh Youth Network via their Cross Trainer
program. Half of the day would be run by the Cross
Trainers and half of the day run by Urban Impact. These
were some tremendous learning years.

The first Urban Impact Summer Day Camp was four
weeks long. It ran from 8:30 AM i 3:00 PM and included
72 children in grades 2-4. A group of the first campers
returned each summer until they reached middle school.
When they reached middle school age, we decided to add
one middle school class to camp each year. When they
reached high school age, we began our high school work
program and they became our first student employees.
We just couldnét i magine
during the summer. The youth who were in this group of
campers are now college sophomores, and two members
of this group were on our camp staff in 2010. We watched
them each grow spiritually, achieve academically and
build solid friendships.

Since many of our campers do not attend church
during the school year, our spiritual formation portion of
camp evolved into a rotation of Bible lessons from the Old
and New Testaments. Campers who are elementary
school age get an overview of Biblical teaching. Middle
school campers focus on living a Christian lifestyle and
making moral decisions in their lives. We have a memory
verse program that includes 42 life verses. Campers who

havi

memorize eight verses during the
summer are awarded a trophy.

As PSAT test scores within the

Pittsburgh City Schools dropped,
we became more proactive in
remediating math and reading
during the summer. Camp is very
much like a school in the morning
and a fun camp in the afternoon.
In 2000, we began assessing all
children in math and reading at the
beginning and end of camp.
We 6 v e been encouraged to S
helping many students to not only escape the summer
regression that all children experience, but to make some
significant improvements during the summer. In 2010, we
made a great impact on campers who attended regularly.
In literacy, 5% of campers regressed, 11% showed no
change and 84% of campers improved. In math, 3% of
campers regressed, 22% showed no change and 64% of
campers improved.

ee

Meeting the needs of North Side families has driven
many of the changes we have incorporated into camp.
We realized t hat many parent
coincide with the camp hours, so we implemented a
before and after care segment where children are
supervised from 7:30 in the morning until 6:00 in the
evenlng B(—;ﬁ:ause parents have conS|stentSIJ\4 asked for a

! onge ngp, r€o wnt "t€d
eight week camp.

uvPe OOVne

Registration each spring is like a reunion. This year,
80% of our students were returning campers for at least
the 2" year. Not only does this help us to maintain better
relationships with our students but it enables us to build
community with their families.

Camp enrollment fills up within a few days each year,
and the waiting list is long. We pray that one day we will
have ample resources to meet the demand for a higher
enrollment, thus meeting the needs of more kids and in
turn, more families.
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The impact of Urban Impact
Athletics on the lives of volunteers
and youth has become
substantially larger and more
iR meaningful over the past 15 years.

In 1996, we ran
‘ only in one North Side gym, and
Basketball was viewed solely as
the outreach program of Urban
Impact. Today, the Athletics
ministry is just as dedicated to
outreach and winning kids to Jesus
However, we provide many more opportunities to
connect with kids. We now have 6 staff and 178
volunteers and we not only focus on outreach but we
challenge youth to grow into men and women of God and
equip them to share their faith in Jesus with others. God
is doing great things through our sports programs and
through the relationships that are built with kids.

Basketball consists of six 3 - 12" grade outreach
intramural gyms, six middle school and high school
discipleship teams, two leagues and Bible studies with the
Perry Traditional Academy and Oliver school teams.

Christ.

ban
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Paul, pictured above, second from the left, is a young
man that started coming to Urban Impact through
outreach basketball. When he heard that we also had a
competitive team that would help him prepare to be on
the Perry Traditional Academy school team, he joined.
He committed to attending outreach basketball on
Monday nights, basketball teams practice two days a
week and the basketball league on Saturdays in which
Urban Impact played with 10 other teams from Pittsburgh.
Out of 125 other players, Paul was voted by the 20
coaches and volunteers to be the Christian leadership
award winner for the Urban Impact basketball league.

At each of these fall programs, Paul had the
opportunity to hear the word of God and see it
demonstrated in the lives of his coaches. The Urban
Impact coaches invested in his life to show him how to

From the desk of Seth Reichart, Athletics Director

follow Jesus and how to be a successful student athlete.
Paul is now playing for Perry Traditional Academy and he
has helped Coach Nehemiah start a Bible study with his
other teammates on the Perry team. He plans to
play on our AAU spring/summer travel team where he will

B loe yclsalfengd®l dosgkow tiekpeer i his walk with Christ and

equipped with life skills to prepare him for college.

Soccer began 10 years ago with an average weekly
attendance of 35 kids. This fall, 169 kids age 4-14
participated in outreach soccer. We averaged 90 youth in
attendance each week. Kids consistently heard the good
news of Jesus and about His love and forgiveness
through the story of Jonah.

We had an incredible group of soccer coaches this fall
and many of them have committed to being discipleship
mentors. Rob, Heidi and Jenna became soccer
volunteers as a family in the spring. They continued their
commitment to the soccer program in the fall with an even
greater passion because they had spent the summer
mentoring Kennedy. Soccer is more than just a program
to them it is another opportumty to mvest in the I|fe of

Kennedy and others like her. Heidi and Kennedy are
pictured in the top right corner above and Jenna is the girl
toward the center with blonde hair.

Discipleship mentors enable us to stay connected with
youth and challenge them to grow in their relationship
with Christ throughout the off seasons. Spring soccer will
start back up in April. We expect even more volunteers to
come back full of passion for soccer because of the
mentoring experiences they will have had in the winter off
season. We also expect to see huge strides of growth in
the students as coaches communicate and demonstrate
Christds | ove through ongo

Baseball started 3 years ago with 3 teams and 40
youth, ages 7-12, coming each week. This year we had 6
teams and an average of 82 youth coming each week.
The baseball coaches are amazing. They give countless
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hours of their time during the spring and summer to show
Jesus6 truth and | ove to t
become discipleship mentors and are continuing to reach
out to kids during the fall and winter months.

Blake, shown =20 = ==
on right, had his =~

H .’.‘v..
first exposure to ook

baseball through #« =
Urban Impact.

Even though he = %<
likes basketball,

football, soccer _.
and sings in our |
choir, his love
for baseball is |
unmatched
any other sport
or activity. On

»

top of all this, he has committed to showing up for a 6:00
am Bible study every Tuesday for the past year. Blake is

a kid who is a true follower of Christ. He loves to
experience the truth and love of Jesus most in the context
of baseball. After summer baseball ended, two of our
coaches came alongside the Martin Luther King school

Options (cont6d from p K Holiday Blessings

§ Financial Aid Nights i These are hosted by the area
high schools. Urban Impact promotes attendance at
these informative nights for parents and students. Staff
members have attended with students for 2 years.

8§ SAT Prep i This 12-week class has been offered twice
a year for 3 years and 24 students have participated.
The class reviews writing, grammar, reading, and math
skills. Each week practice test questions are reviewed
to help students prepare for the SAT exam.

§ College visits T Parents sometimes lack transportation
or the option of taking off work, so staff members take
students on college visits. They often meet with
admissions counselors and athletic coaches to help
students navigate the path to higher education.

§ Options Nights 7 These classes were offered for the
first time in Spring, 2010. Students met at a local
coffee shop to work through a career survey, do
college searches, and review financial aid options.
Students did much of their research online guided by
an area high school guidance counselor.

Lots of other behind-the-scenes support is being
offered by writing recommendation letters, helping
students draft admissions essays and helping them fill out
FAFSA paperwork for financial aid. Currently this
initiative is spread across all departments. Urban Impact
hopes to hire a staff person in the coming year to oversee
and coordinate Options.

baseball team (where many of our kids play, including

Blakg) doudo ta.Bible $iLayh with thé entiren team eberyv e

Thursday.

We have decided to run winter baseball clinics for 13
and 14 year olds as we pray that God will provide the
money and leadership to run a Pony team this spring.
This would enable us to stay connected to many of our
core baseball kids who, like Blake, have aged out of
baseball over the past two years.

The Spirit of God is at work in each of these sports
environments and we are thankful for the part you play on
the team. Our desire is to provide opportunities year-
round for any kid of any age to be transformed holistically
through a relationship with Christ. We currently have
outreach, growth, equipping and multiplying environments
being delivered to the youth year around, who participate
in our high school
to provide this same opportunity for youth of all ages in
every athletic program. We also have a vision to start to
make disciples of Jesus Christ through new sports
initiatives. We ar e excited to
the next 15 years. To Him who sits on the throne be glory
and honor forever.

For many of us, the Thanksgiving and Christmas
holidays are some of our favorite times of the year during
which we enjoy being with family and friends, eating a lot
of good food and sharing gifts with those we love. But
for many of the families we serve, these holidays are very
stressful. Thanksgiving, instead of being a day of plenty,
is a reminder of food they
time for sharing lots of gifts. In fact, some of the children
we serve know that gifts will not be under the tree for
t hem. They dondt even

In our early years, there were a maximum of 30-35
families with needs at Thanksgiving, and most of these
needs were met by a Sunday School class at ACAC.
With the growth of our programs in the past 4-5 years to
include more kids and their families and the extreme
downturn of the economy, the number of families with
needs has increased to 352. This year, through the
kindness of individuals, church small groups and
businesses, Thanksgiving dinners were delivered to 80
families, and 28 of our families have been adopted for
Christmas. In addition, over 100 Urban Impact kids in
grades 1-6 were treated to a Christmas party and a gift.

We are so grateful for the generosity of many
individuals and businesses that are helping us strengthen
our relationships with the families we serve.

wat ch

mak e
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iSing, Choirs of Angel s. 0 pd’stpcmedos)r relmearsals i left
Tuesday evening, December 7", at At r i a6 s unddméGo thBtdahe kpiritual needs
where 135 children and youth took the stage in the frosty of students might be met.
night air. Hundreds of people came to eat dinner and Students leave encouraged and
watch one of two performances. Despite the cold, better able to cope with the often
students sang in full voices, heralding in the birth or our harsh reality of the urban setting.
Savior, Jesus. Children in 2Q Ugh, u%fféuﬂe‘?‘ wd W
Choir, were all given coats, courtesy o_f Burl_mgton Coat excited to see our programs
Factory. Youth enjoyed a Christmas dinner in the Total broaden and deepen. ’
Trib Media room at PNC Parkd&ll&hﬂe(ﬁ hzgtsthléupo;;nlrﬁ)%(ftg
Pittsburgh Pirates. They each received a Barnabas Bear :
donated by Family Christian Bookstores.

Choir will have the opportunity to §§ w“*”;/» /j/
sing at Pittsburdy

April 2, 2011. Shakes students will compete in February
at the Pittsburgh Public Theatre Shakespeare Monologue
and Scene competition. And in the summer of 2011,
students will sing and act their way across the country,
sharing their talent and their faith in Christ.

Ha l

Surely, there is much to be thankful for as we reflect
on the past 5 years of the Urban Impact Performing Arts,
but in many ways, we have only just begun. In the years
to come, we would like to see many more classes added
to our academy and the start-up of additional choirs. For
the first time this year, we have had to turn students away
when programs filled to capacity. Lord willing, we hope to
grow to keep pace with the increased demand. That will
require mor e prayer, | eader s
continue to pray that the Lord of the harvest will raise up

Two nights later, 75 students, along with parents, all that is required to harvest this plentiful field over the

friends and grandparents gathered for an Open House at next 15 years.

the Performing Arts Academy where students

showcased dances, monologues, artwork, and

music they had been working on over the past

semester. In addition, they all enjoyed a punch

and cookie reception and received their

Christmas gift of a Barnabas Bear.

ltds hard to believe that 5 short years ago, the
Performing Arts Department at Urban Impact
consisted of 12 students singing in the Gloverséo

living room. Now, Performing Arts touches 222
students over the course of a year through either
Choir, the Performing Arts Academy or our
summer Shakes and Urban Impact Singers
programs. However, numbers just tell part of the
story.

This past year, 32 of our 106 member youth
choir have received or rededicated their lives to
Christ within the first 3 weeks of our program.
Students come together weekly to pray, care and
share each otherés burdens, which are heavy for
many of our students. Sometimes lessons are
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